RISKY BUSINESS

ADVERTISEMENT

Analysis of Risk in Construction

ere is no doubt that the construc-
Fon industry is risky business.
Construction projects are subject to
countless variables. From weather con-
ditions to human error, theres no telling
exactly when or from where risk might
occur. Insurance adjusters and general
contractors must consider risks like ac-
cidents on the job, property conditions,
and even poor engineering designs. The

covered in a risk analysis.

Insurance companies play a substan-
tial role in determining how much risk
is associated with a project. They are
taking the financial risks for construc-
tion projects when they issue policies
to cover potential losses. To determine
how much oversight will be needed
to protect their investment, insurance
companies will look at what risks exist

losses that contractors face need to be and what can be done to manage them.
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Look at what 1 20 ofm
have accomplished with
The Starr Group insurance

program for NARI members!
Total donated to date:

84,22

We are proud to partner with Milwaukee/NARI
Members and have the opportunity to support the
future members of your organization through the

Milwaukee/NARI Foundation.
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For information on how YOU can contribute
to this worthwhile program, contact

The Starr Group today! 414-421-3800

5005 Loomis Road
Greenfield, WI 53220

The

S STARR

Phone: (414) 421-3800
Fax: (414) 421-6145

Thank you for your
participation - it does
make a difference!
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Concurrently, construction manag-
ers can save money by reducing risks,
lowering insurance premiums and sav-
ing lost time on jobs.

Risk-management analysis should
cover the entire cost of a project rather
than subcontractors obtaining separate
risk insurance policies. Its preferable
for the general contractor to provide a
total risk analysis to guard against indi-
vidual contractors skewing numbers or
skimping on the risks assessments.

Insurance premiums may be low-
ered if certain measures are taken, such
as buying safety equipment or provid-
ing employee training. The total cost
of insurance can be reduced when in-
dividual contractors purchase project
coverage together. The key is to identify
which subcontractors pose the most
risk and which can do the most to less-
en risk. For example, roofers may be at
higher risk than drywall subs. However,
by adjusting time frames, weather-re-
lated roofer risks can be substantially
reduced. Simply requiring workers to
wear helmets, goggles and safety vests
on worksites can reduce risks and cost.

Project owners and construction
managers hire experienced people
who best know their individual roles to
properly execute a project with mini-
mum risk. Hiring an experienced in-
surance agency like The Starr Group to
thoroughly examine the variety of proj-
ect risks is the first step to managing

them. Call us today at 1-414-421-3800
for a free, no-obligation consultation. .3



